INTERNAL QUALITY ASSURANCE CELL (IQAC)

Anna University, Chennai — 600025
Ph: 2235 8585/79/80/81, E-mail: igac@annauniv.edu

Meeting on SWOC Analysis, Last 3 Years achievements, Way Forward
Minutes of Meeting

Date & Time: 28.05.2022, 10:00 am Venue: Academic Council Hall, AU

Participants: Vice-Chancellor, Registrar, Deans, HoDs, Directors, IQAC Team.

Meeting Agenda:

Last Three Years Achievements, SWOC analysis and Way Forward
Vice-Chancellor’s feedback

Registrar’s feedback

Participants' feedback and open discussion

Powerpoint Presentation by:
e Department of Information Science and Technology/CEG
e Department of Information Technology/MIT
e Department of Mechanical engineering/CEG

S.No. Pre.sen'tatlon Actions to be taken Resp-on5|bll
Highlights ity
e Monitoring mechanism to be deployed and Faculty
Student . : Advi
duali strengthened to identify the weeker students and VISOrs
I ke conduct of remedial courses. HoDs
monitoring Deans
mechanism
e Carrier development programmes need to be
Bl : conducted monthly to improve the placement of
acement on ; :
outgoing students, from first year students. .
campus and off- Hone Y Dir-CUIC
campus, e On-campus, off-campus employment and internship HoDs
2. Internships & details are to be prepared and updated on the website P&D
Carrier monthly.
development e The number of functional MoUs with industries for
programmes internship is to be increased and action plan needed.
HoDs
Deans
e The average number of students going for master’s Dir-CAA
Higher education programmes per year is only 100 out of 15,000. Dir-CUIC
= pregnesen HoDS need to educate and take steps to increase and DiriCLAG
students with the support of CAA, CUIC & IQAC.




CFR PhD data

4 e Data need to be updated yearly twice.(July to Dir-CFR «
and Fellowship December & January to June)
e All AAA&R related requirements are available with
IQAC.
Data collection e Answers/responses need to be collected periodically. :
5. strengthening : : Dir-IQAC
e P ais e Data creation adequacy is less than the actual.
e The data collection process needs to be strengthened
e AAA&R formats need to be prepared by IQAC prior.
Data e DMS needs to be developed/procured. pletes
6. Management Dir-CeG
Software e |Initiatives need to be prepared by IQAC. Dir-RCC
e Alumni meetings need to be done periodically by the
i Alumni i Dir-CAA
Contributions e The Alumni profile has to be displayed on the CAA and
AU websites.
e Training to the faculty members to create MOOC D'DI!;-I\(/I:I\F/H?lC
8. NPTEL, MOOC courses embracing technologies. I
Courses Deans
Innovation in e Outcome-based education needs to be strengthened. Dir-IQAC
5 Teachl_ng- e More training/hands-on workshops need to be Dir-CAC
Lme:t;:;zg conducted. Chairpersons
Bislication e All Faculty members in centres are to be accounted
10. neepds toha under their respective or any of UD departments, as HODs
Avoidad academic point. For examples CGC with DPHY, CNAST
with DoBT, RCC with DCSE
HoD's di . ] . o
; S nec? e HoD’s direct involvement in AAA&R activities needs to o
11. involvement in Dir-IQAC
AAA&R Activities be ensured by IQAC.
. e |IT-M is doing online courses for the public through an Dir-CAC
: E-Learnerg e-platform. Similarly, AU also needs to do more online Dir-CDE
implementation & courses through CDE. Faculty members of S&H, Chairpersons
12 Scope of online management, ICE have more scope in E-platform -FSH
c‘:)‘l'_’se: for t:e learnings and e-courses along with ICE departments. Mgmt.
public through e-
platform e Need to do more activities to increase the University’s Igg
financial stability by following fihnancial procedures.
e Technology transfers and intellectual activities need to
e be increased.
echnology e
i e One specific web application needs to be developed. DirDSRC
Transfers

One faculty member from each department needs to
coordinate with CTDT-CSRC.




All the UDs and centres need to do more outreach and

° InCharges
Outreach & extension activities through proper training supported of
14. Extension by IQAC along with NCC/NCC/YRC/Students with NCC/NCC/Y
Activities targets based on AAA&R requirements. RC
Web Applications | ® O various aspects, Web applications need to be Dir-IQAC
15. Deveplz ment developed and students need to be motivated to do the Dir-CeG
b same. HoDs
IT Department Deans
with one e All departments must create this setup along with HoDs
16. | incubation centre CED/AIC/TEC. Dir-
& acceleration CED/AIC/TE
centre C
: . CAC
Skill e More Skill development courses need to be introduced D
17. Development every year. Along with UDs, Constituent Colleges also Di e(a:r(l:sc
colifecs need to participate. [I)ri-r-CAI
18 Civil services e From alumni, support is required to train students for [?lr-((::(j\]/é
PR civil services examinations.
Examinations Deans
. _ ) Deans
19 Internship e The number of Internships needs to be increased. HoDi
Dir-CUIC
Bes_t of better Dir-IQAC
20. (Practices/ Faculty | o Best of Better needs to be identified, recognized, Dir-P&D
members/ recorded and announced on University Website. Dir-CTDT
Students/etc)
Eaculties with e Knowledge of faculty members in emerging trends and HoDs
21 e silkiset the latest techniques in their respective fields to be F)eans
P ) improved. Training needs to be carried out if gaps are Dir-CFD
knowledge Dir-IQAC
there.
29 CHRE Haciath e More Hackathons need to be conducted by CSRC. Dir-CSRC
- ackathons =
e Project proposals need to collaborate with S&H
23. | Project proposals SEPHES HoDs
e Each department needs to get a minimum of one project
from Defence.
e Current value added courses are very fewer in Dir-CAC
numbers compared to other Institutions. Need to All
24. Value-added introduce relevant VA courses and skill development Ehaifpersons
Course courses to fill the gaps. DIr-IQAC
25 Students e Students Internship OD issue to be sorted out by CAC- CAC/ACoE/C
ACOE-CUIC-Deans UIC/Deans

Internship OD




CAC/ACOE/D

e Academic Calendar and vacation dates need to be fixed
26. Vacations in the academic year beginning enabling to plan other | ¢ns
activities.
e The syllabus has to be revised and the loT course has to Dir-CAC
27. loT Courses be offered by the non-IT Department (Civil, Mechanical, | Chairperson
s

etc.)
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Venue : Academic Council Hall, Administrative Building

ATTENDANCE SHEET
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